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AI Foundations 
Assessment Discovery
Does your organization have what
it needs to succeed with AI?
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Overview – AI Foundations Assessment Discovery

Situation, problem and solution
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We have established a standardized approach to assess AI readiness in its various areas.

Assessment process

Insights into the assessment methodology

Questions & Answers

Next steps
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Situation, problem and solution
Why an AI Foundations Assessment for Life Sciences organizations?

Let us check your base and identify insights that help you advance on your journey.
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SITUATION

PROBLEM

SOLUTION

• AI is a key topic on the strategic agenda of most organizations
• Scaling AI adoption is complex and affects many areas
• Many companies have started foundation work and use cases

• The current hype creates confusion about what is really needed
• Initiatives are often not well integrated, leading to duplication or gaps
• AI use cases will not scale without strong foundations, especially in Life Sciences

• Run an AI Foundations Assessment to understand your current state
• Use a structured approach that delivers results quickly
• Define a clear roadmap aligned with your business goals
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Assessment process
From Kickoff to Management Report in 2 – 8 weeks

The duration of the assessment accommodates the complexity of your processes,
the intended depth of the assessment and availability of your stakeholders.
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• Engage key 
stakeholders

• Build buy-in for 
the initiative

• Align on scope 
and timeline
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• Conduct 
targeted 
interviews

• Include 
management, 
business, 
quality, and IT

• Review key 
policies and 
guidelines
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• Compare 
findings against 
benchmarks 
and standards

• Run follow-up 
interviews 
where needed

• Identify clear 
improvement 
actions
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• Prepare a 
management-
ready summary

• Align results 
with key 
stakeholders

• Present 
findings and 
recommend-
dations
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Where You
Should Be

Insights into the assessment methodology
Based on many years of experience in AI projects

Assessment areas are detailed by sub-categories, with clear definition of readiness 
levels. Sub-category levels are aggregated to overarching readiness indications.

ASSESSMENT AREAS
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Strategy

Governance

Business

Quality Management

Culture & People

Technology & Capabilities

Data

3

2

1

0

Level 2: Actively
Managed / Consistent

Level 3: Transformational 
/ Controlled

Level 1: Passive /
Foundational

Level 0: None /
Insufficient

ASSESSMENT LEVELS
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What is the result and outcome of the AI Foundation Assessment?

Through the AI Foundation Assessment lens, we identify blind spots, areas of
overlapping and achieve a consistent roadmap matching your business objectives.

Example Data

Understanding of 
Current State

Measures for 
Improvement

Actionable
Roadmap
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Clear view of your current state

• Visual overview of your AI maturity

• Scores across all assessment areas

• Shared understanding of risks and gaps

Clear priorities for action

• Identified improvement areas

• Practical recommendations

• Focus on what creates the most value

Structured roadmap

• Prioritized actions

• Clear sequencing of initiatives

• Alignment with other efforts



7
© MH Consulting & Advisory

Questions &
Answers
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What would you like to know
about the AI Foundations Assessment?

Let’s discuss to find out more about
your preferences and focus areas.
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Next steps
5 simple steps on the way to start your assessment

1. We clarify open questions and define 
scope and depth

2. We prepare a commercial proposal 
based on your needs

3. We align on project timing considering 
stakeholder availability

4. We confirm the assessment team and 
finalize the proposal for signature

5. We schedule a kickoff with your 
stakeholders and the assessment team
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Looking forward to 
our collaboration!
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Martin Heitmann

M:

P:

martin.b.heitmann@mh-ca.com

+49 155 680 12243

Managing Director
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